
Western Washington Repeater Association, PO Box 1001, Silverdale, Washington 98383 
Compiled by N7GME 

WWRA OPS COMMITTEE TASK TRACKING      (28 September 2003 to 16 March 2004) 
CURRENT PRIORITY ACTION ITEM – ACTION ITEM--INDEFINITE HOLD – COMPLETED ITEM 

20032
004 Task Order 

Status 
Op 

Status Work Equipment  REMARKS

B
G
J
 

Target 
Due Date 

9/28 03163 - - Procure SERVICE MONITOR from Joe, W7COM 
already approved by the Board. 
Awaiting Joe to come up with documentation.  

Service 
Monitor 

Joe needs to develop training manual 
and obtain technical manual for 
Motorola Service Monitor. 

J  
TBD 

9/30 03164 - - Encode PL on UHF so that it follows the carrier 
on which will allow it to be IRLP Compliant. Joe 
needs to manufacture tone encoder for easy plug 
into Port 1 of RLC 2. 

 
IRLP 

 
INTERNET REPEATER 

LINK PROJECT 

J TBD 

9/30 03165 - - Procure copper plate and install for central 
grounding point. 

Repeater 
Grounding 

Repeater is grounded with heavy-duty 
copper cable in generator room. 

J
G 

CANCELLED 
NOT NEEDED 

12/2 03167 Ordered 
11/30 
Rcvd 
12/2 

Yes Mount Mic E and weather station equipment to slide-
in/out shelf. 
Installed 2/15/04 but not hooked up until completion 
of RLC Club programming. 

Mic E & 
Weather 
Station 

 G Hill Trip 
COMPLETED 

3/1/04 

12/2 03168 - No Reset Barometer’s on APRS and Weather Vox Weather 
Station 

 G Completed  
February 4, 2004 

1/15 04170 Ordered 
12/28 

Received 
1/23 

No New RLC Club controller to replace RLC 2 
controller.  The Club controller requires time to 
program such items as speed dials in addition to 
learning the new capabilities.   

 
RLC Club 
Controller 

 J 
G 
B 

 
COMPLETED 

28 February 2004 

1/19 04171 Related 
to Task 
03165 

No Install new 7-½ foot cabinetry. Cabinet  G 
J 

TBD 

2/15 04172 - - 1. Repaired UHF transmitter.  
2. Installed Polyphaser telephone 

grounding block.  

UHF Joe, W7COM and George, 
N7GME made trip to hill to 
conduct emergency repair to UHF. 

G
J 

Completed 
February 15, 2004 

3/2/04 04173 - No Troubleshooting RLC Club programming MIC  G Hill trip 3/2/04 
3/3/04 04174 - No Removed UHF repeater and RLC Club controller 

from hill for troubleshooting 
 

RLC Club 
Controller 

Returned UHF repeater and RLC 
Club controller from hill after 
troubleshooting 

G
G 

 
(2) Hill trips 3/3/04 

3/5/04 04175 - No Adjusted audio levels on ports 2 and port 3. Little 
more grooming of controller is needed. 

RLC Club 
Controller 

Put regular VHF repeater online. 
Entire system up and running. 

G Hill trip 3/5/04 

3/8/04 04177 - Yes Adjusted tone levels on UHF and VHF 
transmitters.  

UHF & VHF  G Completed 
3/8/04 

3/8/04 04178 - Yes Adjusted audio levels for phone patch. Auto-patch Working 3/15/04 for low-level 
users with security installed. 

G 
J 
B 

Hill trip 
Completed 

3/8/04 
3/9/04 04179 - Yes Programmed RLC Club Deluxe II to allow auto-

patch operations by users. 
Auto-patch Working 3/15/04 for low-level 

users with security installed. 
G 
B 

Completed  
3/9/04 

3/11/04 04180 - - Echolink operational but needs further 
programming. Bill, N7YT programmed 3/12/04. 

Echolink Working for all users 3/12/04 B Completed 
3/12/04 
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20032
004 Task Order 

Status 
Op 

Status Work Equipment REMARKS 

B
G
J

Target 
Due Date 

 
 

3/17/04 
 
04181 

 
Ordered 
3/17/04 

Received 
 

No Hill trip to bring down DVR 1 for maintenance 
and or repair. 
Has to re-wire before returning to hill. 
George, N7GME working on: 

1. Replacing DVR –1 backup battery.  
2. Programming DVR  

a. 9600/8/N/1 
b. Set DVR modem upload ASC II 

settings to 8ms line delay and 1 
ms character delay. 

3. Got DVR working on 3/16/04. 
4. Programmed sound files back into the 

DVR-1 
5. Got DVR responding utilizing RLC 2 on 

3/19/04. 

 
DVR-1 

 
 

Ordered replacement Ni-cad 
battery  
#7435A 6 3/8” x 2 ½” x ¾”  
W&W Manufacturing  
800-221-0732 
WC-039-7435A 12.5 volts 
$42.70 INCL Shipping 
Note: DVR lost four programs 
that were uploaded before 
bringing up to mountain. Power 
cord and installed battery didn’t 
retain these uploads. Must 
upload on mountain to ensure 
retention of programming. 

G  
COMPLETED  

 
4/1/04 

 
Reinstalled on 
Gold Mountain 

4/30/04 
until 

DVR 8 is ready 

3/17/04 04182 Related 
to Task 
04176 

 Wx Vox Recovered from hill on 3/17/04  
Will be installed next hill trip.  

 
WX VOX 

Bill, N7YT Bill completed wiring 
harness on 27 March. 

G 
B 

COMPLETED 
4/30/04 

3/18/04 04183 - Yes Build Signal Generator circuit to have the capability 
to test controller and DVR without use of repeater 
hooked up. 

DVR-1 
Controller 
Testing 

This project ultimately was 
cancelled for the DVR 1 but 
completed for the DVR 8.  

G COMPLETED 
4/15/04 
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